REGULAR MEETING OF OTTAWA LIBRARY BOARD OF TRUSTEES

May 27, 2009
     7:00p.m.

City Hall/Library Conference Room

Present: Mary Redeker, Sharon Geiss, Carolyn Kimbrel, Bill Schleiter, Maurice Bryan, trustees; Robin Flory, Library Director;  Terry Chartier, Shannon Leonard, and Leanna Heth, staff;  Kurt Clausing and Todd LaRose from Midwest Trust, guests
Mary Redeker, President, called the meeting to order.  

A report from Midwest Trust was added to the Agenda
Carolyn Kimbrel gave a FOL report.  Since there was not a quorum present, no formal meeting took place.  Bill Schleiter or Mary Redeker will attend their next meeting on June 3rd.
Shannon Geiss moved to accept the consent agenda, minutes for the April 27th meeting, and 4/31/09 financial statements.  Bill Schleiter seconded the motion.  After some discussion of the financial statements, motion passed.
Mary Redeker acknowledged Maurice Bryan’s  service on the Library Board and presented a going away gift to him.  Cake and coffee was enjoyed by the group.
Shannon Leonard and Leanna Heth reported on the 2009  Summer Reading Program and handed out an informational packet describing all the activities that will be taking place this summer.  These will be available to the public.

Kurt Clausing and Todd LaRose from Midwest Trust gave a quarterly report on the Endowment Funds.  Kurt and Todd will return in August to continue discussion of the future of these funds.

Terry Chartier led a discussion in the proposed  2010 budget.  Sharon moved and Maurice seconded the motion to accept the proposed  budget with adjusting the line item on programming to increase to $4,000 and reducing $2,000 from other line items.  Motion passed.  Terry and Robin will present this proposed budget to the city in the near future.
Robin Flory and Carolyn Kimbrel reported on the reconfiguration for the Library.  A new circulation desk has been added to the project.  Hans will present a drawing at a later time.  
Robin and Carolyn will continue working on the project.

Old Business:

Maurice Bryan  moved to accept the document containing the 2009 Ottawa Library Employee Handbook with the corrections directed by the board.  Bill Schleiter seconded and motion passed.

A sub committee consisting of Robin, Sharon, and Carolyn will start developing guidelines for a  Director’s Evaluation and report to the board at the next meeting.

New Business: 
Sharon Geiss moved to accept the document containing the 2009 Ottawa Library Circulation Policies as corrected.  Bill Schleiter seconded and motion passed
Robin’s Director’s report:

Report is attached
 Next meeting will be Monday, June 22, 2009 at 7:00.  
Meeting adjourned.
Carolyn Kimbrel, 

Trustee Secretary  
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