Ottawa Library
 Board of Trustees Meeting
August 24, 2009

The meeting was called to order on August 24, 2009, at 6 p.m. by Bill Schleiter in the Commissioner’s Meeting Room at City Hall.  Attending board members were Bill Schleiter, President, Temie Lehman, Vice-President, Sharon Geiss, Treasure, Tom Shrimplin, Andrea Shipp, and Mary Redeker. Robin Flory, library director, and Mike Fowler, a citizen, were present.
Bill Schleiter reported for the Friends of the Library Board. They do not meet during the summer. Their next meeting will be September 2 at 4:00 p.m. Andrea Shipp will try to attend this meeting as a board representative.

A motion was made by Mary Redeker to accept the Consent Agenda, minutes for the June 22, 2009 board meeting, and the June 20, 2009 and July 31, 2009 financial statements. The motion was seconded by Temie Lehman. Motion carried.
Midwest Trust representatives gave a report on the progress of the Ottawa Library Endowment Funds. No action was taken. They will return on November 23, 2009, for their next quarterly report.
The Capital Improvement project is still in the planning. Designers are meeting with the director and staff and board representatives for design discussions and selections. Several libraries have been visited and another meeting with Hans Fischer, library architect, was held to further discuss and finalize more details.

Sharon Geiss, member of the board’s Library Director’s Performance Appraisal Committee, presented the following forms for the board’s consideration as part of the director’s evaluation. 
(1) Employee Development Review

   Mary Redeker made a motion to accept this form. Tom Shrimplin seconded the
   motion. Motion carried.

(2) Performance Evaluation by the Board

Temie Lehman made a motion to accept the “Ottawa Library Performance Evaluation for the Director by the Board of Trustees” form. Andrea Shipp seconded the motion. Motion carried.
A Library Director’s Support Committee was explained for discussion. The board requested that the Library Director’s Performance Appraisal Committee meet again for the purpose of submitting recommended directives for such a committee at the next board meeting. Board members need to have the Ottawa Library Performance Evaluation by the Board forms filled-out and returned to the library in an envelope for the President of the Board by September 21 so that he will have time to aggregate the responses for the September meeting. The director will have the Employee Development Review completed for the September board meeting.
Great Southern Bank (TeamBank) has a CD maturing on August 17, 2009, with an option
to change within a period of 10 days. Sharon Geiss made a motion to roll the CD into a Capital Improvement Money Market Fund at People’s Bank. Tom Shrimplin seconded the motion. Motion carried.

Bill Schleiter presented three library committees that need trustee assignments.  

Mary Redeker made the motion to accept the following committee appointments and Temie Lehman seconded the motion. Motion carried.

(1) Public Relations/Andrea Shipp

(2) Finances/Sharon Geiss

(3) Technology/Tom Shrimplin
Director’s Report: Staff did great work during summer reading, KOHA, and the design planning. Library bought lunch and breakfast for staff and the Staff Appreciation Breakfast from the board was acknowledged with appreciation. The director is continuing to work on rewriting job descriptions for the staff. Programming was presented as well as the Capital Improvement Project. Currently, director is working with NEKLS KOHA as a member of the Policy Committee.
A Resolution for designating financial depositories for next year was presented for the Ottawa Library. A motion was made by Sharon Geiss to designate all local institutions-Kansas State Bank, Bank of the West, Peoples Bank, Great Southern Bank, Solutions Bank and Garnett State Savings Bank-as financial depositories. Andrea seconded the motion. Motion carried.

A “Statement of Substantial Interests for Local Office” was explained to board members by Bill Schleiter. Forms were passed out to each board member with the instructions that they needed to be signed and return to the library as soon as possible.
A Resolution authorizing the Ottawa Library Board of Trustees to waive the statutory requirement to use CAAP based accounting for the reporting of fiscal year 2009. Mary Redeker made a motion to approve Resolution No. 2009-1. Tom Shrimplin seconded the motion. Motion carried. 
Next board meeting will be on September 28 at 6 p.m. Meeting adjourned at 7:25 p.m. Sharon Geiss made a motion for adjournment. 
Mary Redeker
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